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Construction planning & management

Art of planning

Co-ordinating &
controlling

Systematic
arrangement

Orderly establishing

Well planning

Project complete with
in time

Maintain the quality of
the work

We can utilize the all
resources of
construction
(men,money&machine)
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~—Organization

Introduction

Proper arrangement b/w
gourps with same company

Work together in perfect
harmony as a single unit

To avoid duplicacy of work

To achieve maxi. Output by
optimum utilisation

Schematic placement of
resources at the site

Types of organization
 Line organization
* Line & staff organization

* Functional organization




LINE ORGANIZATION LINE OR STAFF ORGANIZATION

CONSTRUCTION
LEGISLATIVE ASSEMBLY Coi)/[PANYUHAEDED

BY AN INDIVIDUAL
OR GROUP

PLANNING PURCHASING ACCOUNTS

ENGG. DEPTT. DEPTT. DEPTT. DEPTT.

SUPERINTENDENT




Construction Labour

INTRODUCTION

The people who build palatial and comfortable living house for our society
with their sweat and blood, have been themselves living in unhealthy and
insanitary condition at the labour huts.

TYPES OF CONSTRUCTION LABOUR

Casual labour or daily labour

* Regular Establishment




Definition:- Wages may be defined as the payment made by the
employers to the workers for utilising their skill and energy

IMPORTANT TRADE UNION
« All Indian Trade Union
Congress in 1919 (AITUC)

REAL WAGES ‘Indian National Trade Union
Congress in 1947(INTUC)
*United Trade Union Congress
FORMS OF WAGES in 1949(UTUC)

PAYMENTS Centre of Indian Trade Union
(CITU)
*Hind Mazdoor Sabha in

TIME RATE PIECE RATE 1948(HMS)
SYSTEM(PAYMENT ([l SYSTEM(PAYMENTS ‘Bhartiya Mazdoor sangh (BMS)

BY TIME ) BY PIECE)

NOMINAL WAGES







Child labour in India

Nearly 13 mlllion workers under age 14

T India's census hgures in 2001
::gmu “ ‘:. Sy showed that there were 12.7 million
Kashmir | * children ages 5 to 14 working
N throughout the country
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Girls labour graph
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Controlling process

CLIENT

PROJECT
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Accidents & saifety in construction

Introduction: ng of any type or an event occu
) physiological and psychological cause

Causes of accide

es
causes
| causes
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Safety measures

excavation work._ FULL PPE REQUIERD PAST
or drilling and Blasting. THIS POINT - PLEASE CHECK

for hot bituminous work.
s for scaffolding.
es for Ladders.
res for formwork. EYE
res for demolitions. PROTECTION

SAFETY
I HELMET

-

HI-VIZ |
VEST

EAR
PROTECTION
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